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REGULAR MEETING MINUTES 
LAST FRONTIER HEALTHCARE DISTRICT BOARD OF DIRECTORS 

Tuesday, October 26, 2023, at 1:00 pm 

Directors present: 
Directors absent: 

City Hall Chambers, 200 W North St. 
Alturas, California 

Edouard (Jim) Cavasso, Paul Dolby, Rose Boulade, Mike Mason 
Carol Madison 

Staff in attendance: Edward Johnson, CNO; Amber Vucina, CHRO; Patrick Fields, CFO; Denise King, LFHD 
Clerk. 

Staff absent: Kevin Kramer, CEO; Adam Willoughby, COO 

CALL TO ORDER 
Jim Cavasso, Chair called the meeting of the Last Frontier Healthcare District (LFH D) Board of Directors 
(Board) to order at 1:00 pm. The meeting location was City Hall, at 200 W. North Street in Alturas, 
California. 

1. PLEDGE OF ALLEGIANCE TO THE FLAG OE THE UNITED STATES OE AMERICA 

2. AGENDA - AddltionsLPeletions to the Age.nrui 
Rose Boulade moved that the agenda be approved with the addition of 5C, Hospital Disaster Emergency 
Preparedness Policy/Procedure Manual Update, Paul Dolby seconded, and the motion carried with all 
present voting "aye." 

3. PUBLIC COMMENT 

4. DISSCUSSION 
A.) A. Doss - Risk/Quality Report to the Board 

Alicia Doss was unable to attend. 

REGULAR SESSION 
5. CONSENT AGENDA - Items under the Consen t Agenda heading do not require discussion before a vote. If discussion is 
needed, that item needs to be moved to the Consideration/Action part of the Agenda where discussion is allowed. 

A.) D. King - Adoption of LFHD Board of Directors Regular Meeting Minutes - September 281 2023 

B.) T. Ryan - Medical Staff Committee Meeting Minutes -September 27, 2023. 

• Medical Staff Committee Meeting Minutes -August 301 2023. 
• Pathology Report -August 1, 2023 

C.) E. Johnson - Policy/Procedure Manual Update 
• Hospital Disaster Emergency Preparedness 

Paul Dolby moved that the Consent Agenda be approved as presented, Rose Boulade seconded, and the 
motion carried with all present voting " aye." 

6. CONSIDERATION/ACTION 
A.) P. Fields - September 2023 LFHD Financial Statement (unaudited). 

Patrick Fields, CFO presented the unaudited Last Frontier Healthcare District Financial Statement for 
September 2023, from the narratives and financial statements provided in the Board meeting packet. 
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Paul Dolby moved to approve the September 2023 LFHD Financial Statement (unaudited) as presented, 
Mike Mason seconded, and the motion carried with all present voting "aye." 

B.) E. Johnson - Board Meeting Date for November/December 2023 

Edward Johnson, CNO reminded the Board that they meet once for the two months of November and 
December and requested the date the Board wished to meet. This will also be the annual 
organizational meeting. 

Rose Bou lade moved to have the November/December meeting of the Board of Directors on 
Thursday, December 7th, 2023, Paul Dolby seconded, and the motion carried with all present voting 
"aye". 

7., VERBAL REPORTS 
A.) E. Johnson - CNO Report to the Board 

Warnerview 
• Remains at 4-star CMS rating 
• Census is at 49. 

o Our goal is still 50 residents for 30 days. 
Acute 
• Census is at three today - we have been running a daily census of four to five patients. 
• No active Respiratory Isolation on the floor currently. 
Lab 
• Walter Dimarucut is now our full-time laboratory manager. 
• Waiting for one of the second international CLS candidates to come. 
PPC 
• Christmas Party date and time. 

B.) P. Fields - CFO Report to the Board 
Accounting 

• We are getting more familiar with Multiview. 
• Continue to have weekly calls with the Auditors to confirm they are staying on target to have audit 

completed for the December Board Meeting. 
• As of today, all outstanding items have been sent to them. 
• FY22 MediCal Auditor has been sent all requested items. 
• Woking on the Outlay Report for the new SNF. Cost Report work papers are over 30% completed, 

intend to complete the balance this weekend, that will give them the full month to complete the cost 
report which is due November 30th. Will then start pushing auditors to complete the single audit that 
is due March 30th. 

Medical Records 
• Working through Cerner conversion while closing out the month of October in legacy system. 
• New Credentialing Aide is in training. 
• R1 is not going to charge us anything for doing the inpatient coding. 

Revenue Cycle 
• Revenue Cycle/Accounting Aide left, will hold off until after Cost Report and Cerner Conversion to 

search for a new one. 
• Cerner implementation, R1 conversion, go live was Monday. 
• H RG is still under performing, this week had an H RG Rep processed all refund requests that should be 

sent to us and sent them to patients. 
Purchasing 

• Has implemented their Cerner conversion. 
Floaters 

• Have one full time floater. 
• Attempted to hire three, two of them didn't work out. The other started today and will be working on 

the Radiology Department project for next couple of months. 
• Will be interviewing other candidates. 

C.) A. Vucina - CHRO Report to the Board 
Compliance 
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• Performance Evaluations 85% compliant 
• TB 93% compliant 
• Physicals 99% compliant 
Open Enrollment 2024 
• 13% increase to health insurance 
• All plan carriers remain the same in 2024 

F.) Board Member Reports 
• Jim Cavasso - Would like to keep the meeting at City Hall. 
• Carol Madison - Not present. 
• Paul Dolby - Nothing to report. 
• Mike Mason - Would like to add 3rd party bad debt item to the agenda for future meeting. 
• Rose Boulade - Attended the informational Finance Committee Meeting. 

Mike Mason moved to close the Regular Session of the Board of Directors, Rose Boulade seconded, and the 
motion carried with all voting "aye." 

The Regular Session of the Last Frontier Healthcare District Board of Directors was adjourned at 1:35 pm. 

EXECUTIVE SESSION 
Executive Session was called to order by Jim Cavasso, Chair, at 1:38 pm. 

7, CONSIDERATION/ ACTION 
A.) T. Ryan - Medical Executive Committee Minutes & Credentialing Items - September 27, 2023- (Per 

Evidence Code 1157). 
• Medical Executive Committee Minutes & Credentialing Items OPPE 20198 -August 30, 2023. 

Rose Bou lade moved to close the Executive Session and resume the Regular Session of the LFH D Board of 
Director's meeting, Mike Mason seconded, and the motion carried with all voting " aye." 

The Executive Session of the Board of Directors was adjourned at 1:46 pm. 

RESUME REGU£/UI SESSION 
The Regular Session of the Board of Directors was called back to session by Jim Cavasso, Chair, at 1:47 pm. 

8, CONSIDERATION / ACTION 
A.) T. Ryan - Medical Executive Committee Minutes & Credentialing Items -September 27, 2023. 

• Medical Executive Committee Minutes & Privileging/ Credentialing -August 30, 2023. 

Rose Boulade moved to approve and accept Minutes, Credentialing, and Privileging items as outlined above, 
Mike Mason seconded, and the motion carried with all members voting " aye." 

11.) MOTION TO ADJOURN 
Mike Mason moved to adjourn the meeting of the Last Frontier Healthcare District Board of Directors at 1:50 
pm, Rose Boulade seconded, and the motion carried with all present voting "aye." 

The next meeting of the Last Frontier Healthcare District's Board of Directors will be held on December 7, 2023, 

at 1:00 pm in the Alturas City Council Chambers at City Hall in Alturas, California. ,,, ..... ,,,,, 
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Respectfully Submitted: 
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