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MINUTES 
LAST FRONTIER HEALTHCARE DISTRICT 

Present: 

• Rose Boulade 
• Patrick Fields 
• Denise King 

Absent: 

• Mike Colbert 

Subject ,. Call to Order 

2. Agenda Approval 

3. Minutes of the August 
20231 Regular LFHD 
Finance Committee 
Meeting 

4• Discussion Items 

A. HRG Financial 
Summary - October 
2023 
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c. Minutes of the 
October 2023 
Informational Finance 
Committee Minutes. 

o. CFO's Report 

FINANCE COMMITTEE 
Thursday, November 30, 2023 - 3:30 pm 

Modoc Medical Center; HR Conference Room; 
229 W. McDowell Ave.; Alturas, California 

• Scott Swasey 
• Carol Madison 
• Kevin Kramer 

Discussion Action 
Rose Boulade, called the meeting of the Las Frontier Healthcare District Finance 
Committee to order at : - prn on Thur day, November 30, w~3. in the HR Conference 
Room at Modoc Medic;;i l Center in Alturas, California. 
R. Boulade - Changes, additions, deletions to the Agenda. Removal of Discussion Item 

4B and addition of October 
25th Informational Meeting 
Minutes to Item 4C. 

D. King presented the minutes of the August 2023, LFH D Carry to next meeting. 
Finance Committee Regular Meeting. 

Patrick Fields presented HRG's Financial Summary for 
October 2023, speaking mainly from the dashboard. 

Patf:.iek Fieles pFeseRteet U1e 1:1A01:1aitea bast FFeAtieF 
Healtl=leaFe 9 istFiet F'.iAaAeial StateFAeAt teF ~e19teFAeeF 
~i!:3 fFeFA tl=le AaFi=ati•,.es aRel fiRaAeial s~temems 
provided iA t he F'.iAa Aee CeFAmittee meeting paeket. 

D. King presented the informational minutes of the 
October 2023, LFHD Finance Committee Regular 
Meeting. 

Accounting 

• Cost report is complete, expecting a draft of the 
audit anytime, we are now processing AP 
through the Cerner/Multiview interface for 
standard POS out of purchasing for inventory. 

• Deposits are more challenging now with cash 
needing to be split between HRG and R1 so that 
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Subject Discussion Action 

E. CEO's Report 

accounts receivable can be posted to the 
appropriate system. 

• We all mostly have the workflow dialed in. 
Medical Records 

• Working through Cerner conversion and the 
new workflow processes. 

• Have also been wrapping up any needs that HRG 
has on the Centriq and ECW AR. 

Revenue Cycle 

• Posted Revenue Cycle/Accounting Aide position. 
• All efforts have been centered on the Cerner 

conversion and to making corrections to 
charges and trying to get registration staff to 
adapt to the new workflows and accuracy. 
• This has been a very heavy lift with all hands

on deck, department managers, Revenue 
Cycle, Medical Records, Adam and Kevin 
involved. 

• R1 has been a huge asset through this process 
bringing their knowledge and expertise. 

• HRG continues to work down the legacy AR in 
Centriq and ECW. 

Purchasing 

• Cerner conversion and seems to be doing well. 
Floaters 

• Currently have one full-time office worker, four 
extra office workers, with two on long term 
assignments. 

• Of the other two one is supporting Revenue 
Cycle and doing a great job. 

Financial Items going to the Board 

• Starting in January there will be a new minimum 
wage increase to $.50/hour. Only the sitters will 
be affected by this increase. This increase will be 
less than $1ok in a year. 

• Going to the Board in March/April will be the 
Healthcare Minimum Wage increase taking place 
in June of 2024. Rural Healthcare will go to 
$18.00/hour and we plan to move everybody up 
about $2.00/hour at their current step class 

• This is projected to be about a $9ook- $1M 
increase in the first year. 

• These increases will take place every year until 
everyone has reach $25.00/hour. 

• This will equal to 6.5% increases each year with 
their merit increase included. 

• We will also be going to the Board regarding a 
market driven wage increase proposal for CNAs. 
Surprise Valley is currently at $21.00/hour, and 
we pay $18.38/hour. We would like to match 
Surprise Valley and move the CNA starting wage 
to $21.00/hour - this will cause a cost increase of 
$190 K/year. 

SNF Update 

• We are still $4M over bud.e;et. 
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Sub ject Discussion Act ion 

5. Adjournment 

Respectfully submitted: 

• Work continues to try to drive the budget 
overrun down. 

• Swinerton's has presented information that 
shows that the market has drastically changed 
since the original GMP in 2021 - in materials 
alone they are showing an increase of $1.4M. 

• We will continue negotiations with them and 
most likely meet somewhere in the middle. We 
have asked them to consider lowering their fees, 
contingency, and GCs and GRs to help with this 
budget overrun. 

Cerner 
• Helping where I can on the backend with Cerner 

training, support, and the system build not 
being great. 

• Trying to get Cerner to waive some of the fees 
as well as send a physical person just to help 
with training, but Cerner wants to handle this 
remotely. 

• We will not sign off on Cerner until we are 
comfortable with how the system functions -
with no sign off their payment gets delayed until 
we si n. 

Rose Boulade adjourned the LFHD Finance Committee informational meeting t 4:3 pm. 
The next meetin o the La Frontier Healthcare !strict Finance Committee Ntll be 
Thursday, January 18, 20.24, a :30 pm and will be held in the HR Conference Ro mat 
Modoc Medical Center in lturas, Californ ia. 
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