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Last Frontier Healthcare District

AGENDA

LAST FRONTIER HEALTHCARE DISTRICT

FINANCE COMMITTEE
Tuesday September 24, 2024 - 3:30 pm
Education Conference Room - Modoc Medical Center
1111 N Nagle St. Alturas, California

Parties with a disability, as provided by the American Disabilities Act, who require special accommodations or aids in order to
participate in this public meeting should make requests for accommodation to the Modoc Medical Center Administration at least
48 hours prior to the meeting.

Subject Discussion | Attachment
1. Call to Order
2. Agenda Approval R. Boulade - Changes, additions and/or
deletions to the Agenda.
3. Minutes of the August 2024, | D. King — Presentation of the August 2024, Attachment A
Regular LFHD Finance Regular LFHD Finance Committee meeting for
Committee Meeting approval.
4. Discussion Items
A. LFHD Financial J. Lin - LFHD Financial Statement —~August Attachment B
Statement - August 2024 (unaudited)
2024 (unaudited)
B. Lights On Dashboard A.Willoughby - Report to the committee Attachment C
Report
C. FD’s Report J. Lin - Update on the Accounting
Department.
D. CEO’s Report K. Kramer - Update on District/Hospital
projects.

5. Adjournment

AGENDA POSTED AT: MODOC COUNTY COURTHOUSE / ALTURAS CITY HALL / MMC WEBSITE/ MMC
LOBBY ENTRANCE - WWW.MODOCMEDICALCENTER.ORG ON September 20, 2024.

2211 North Nagle Street o Alturas, CA 96101 o 530708-8800 o www. ModocMedicallenter.oryg
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ATTACHMENT A

Regular LFHD Finance
Committee Meeting Minutes
August 27, 2024
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Last Frontisr Healtheare District

MINUTES
LAST FRONTIER HEALTHCARE DISTRI

FINANCE COVMIMITTEE
Tuesday, August 27,2024 - 3:30 pm

Modoc Medical Center; Education Confere
1111 N Nagle St.; Alturas, Califq

Present:
e Rose Boulade e Scott Swasey
e JinlLin e Joseph Johnson
¢ Denise King e Kevin Kramer
Absent:

Subject Discussion Action
1. Call to Order Rose Boulade, called the meeting of the Last Frontier Healthcare District Finance
Committee to order at 3:31 pm on Tuesday, August 27, 2024, in the Education Conference
Room at Modoc Medical Center in Alturas, California.

0 the Agenda. | Scott Swasey approved the
agenda with the changes to
Discussion Item 4B, Kevin
Kramer seconded.

of the July 23,2024, LFHD | Kevin Kramer approved the
minutes with the changes to
Discussion Item 4A and CEQ’s

2. Agenda Approval

3. Minutes of the July 23,
2024, Regular LFHD
Finance Committee

Meeting Report, Scott Swasey
seconded.
4. Discussion Items
A. i d the unaudited Last Frontier Healthcare Joseph Johnson would like
cial Statement for July 2024 from the the 3-month payouts for
s and financial statements provided in the investments like presented
nance Committee meeting packet. previously.

A.Willoughby presented the Lights On Dashboard to the
committee and answered any questions they had.

Accounting
e  Busy working on Audit items due by the end of
the month.

e  We are still looking for an Accounting Tech to
replace Julie Carrilo who is transferring to Canby

Clinic.
e Auditors will be on site from 9/16-9/20.
Purchasing
e Doing well.
D. CEO’s Report New SNF Update
e Interim financing will not go to the Board this
month.

2211 N, Nagle Street o  Alturas, C4 96101 o 5307088800 o www.ModocMedicallenter.org
DRAFT — August 27, 2024 Page10f3



e  Financial Consultant believes rates will go down
- Bond Counsel is asking if we can close mid-end
October. This will save interest.
e We are updating Bank Signature Cards
e New signers will be
e Carol Madison, BOD Vice Chair
e Mike Mason, BOD Treasurer
e  Kevin Kramer, CEO
e Jin Lin, Finance Director
e Jennifer Cipro, Controller
e Emailed CDPH and asked if we can still use the
old SNF as a SNF.
e Seeing if we can keep both for reimbursement
rate.
e  We would be licensed for 50 beds at Moun
View (New SNF).
e  We would be licensed for 25 private
Warnerview, initially.
Tax Roll
e Tax Rollis finished.
e We were down on parce
couple hundred.
QIP Audit
e Inthe process
Alicia Doss

posal to increase
rough a directed

ived funds during Covid and had to pay

back.

e found out that Canby Clinic and Retail

Pharmacy didn’t get reported. Total principal
amount was around $68k for funds received for
which we did not provide covid-related expense
reports, etc. on.

e We paid the IRS these relief funds back.

e Retail Pharmacy did not do a physical inventory

onJune 30,

This may show up on the Audit as a finding.

Respectfully submitted:

2211 N, Nagle Street o  Alturas, C4 96101 o 5307088800 o www.ModocMedicallenter.org
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Denise King Date
Last Frontier Healthcare District Clerk
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ATTACHMENT B

LEFHD FINANCIAL
STATEMENT

August 2024

(unaudited)
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Last Frontier Healthcare District

Modoc Medical Center
Financial Narrative
For the Month of August 2024

Prepared by Jin Lin, Finance Director
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Summary

During the month of August, Modoc Medical Center reported a net Loss from operations of $640K
showing better than the budgeted loss of $1.043 million. Both Inpatient and outpatient revenue were
down from the prior month. Total patient revenue was $4.790 million, a decrease of $354K from the
prior month. Net income, including Non-Operating Activity, showed a loss of $865K while was budgeted
a loss of $1.131 million.

Net Income/(Loss) - Monthly
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Patient Volumes

Combined Acute Days were under budget for the month by 63 days. The SNF Patient Days increased to
1,511 over budget by 23 days. Overall Inpatient Days were under budget by 40 (1,590 actual vs. 1,630
budget). Outpatient volumes saw all reporting departments over or under budget.

Acute/Swing Patient Days - Monthly
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Revenues

Gross Patient Revenues were $4.790 million, while was budgeted at $4.136 million. Of this, the
Inpatient Revenue was $1.233 million compared to budget at $1.347 million; and Outpatient Revenue
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was $3.557 million while budgeted at $2.789 million. Net Patient Revenue was $2.683 million, while
budgeted at $2.515 million.
Gross Patient Revenue Monthly
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Net Patient Revenue - Monthly
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Expenses
Total Operating Expenses were $3.327 million this month, compared to a budget of $3.594 million.
Operating expenses were down $84K from the prior month. The largest expenses were in registry and
purchased services.
Total Expenses - Monthly
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Non-Operating Activity
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Non-Operating expenses for the month: S80K from accrued USDA loan interest. District Vouchers
totaled $4,000. Interest income of $31K, and the loss of $171K from the retail pharmacy. Total non-
operating income for the month showed a loss of $225k.

Balance Sheet

Cash decreased for August by $5.208 million to $32.817 million. Total assets decreased by $5.840 million
during the month, while total liabilities decreased by $5.000 million. Days in Cash totaled 298. Days in
AP totaled 16. Days in AR totaled 91. Net AR as a percent of Gross AR increased to 9.83%. The current

ratio was 11.
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Modoc Medical Center
Income Statement
For the month of August 2024

Revenues

Room & Board - Acute
Room & Board - SNF
Ancillary
Total Inpatient Revenue
Outpatient Revenue
Total Patient Revenue

Bad Debts {580000,580011,58010:
Contractuals Adjs
Admin Adjs (5930002-593001)

Total Revenue Deductions

Net Patient Revenue
% of Charges

Other Revenue

Total Net Revenue

Expenses

Salaries

Benefits and Taxes
Registry
Professional Fees
Purchased Services
Supplies

Repairs and Maint
Lease and Rental
Utilities

Insurance
Depreciation
Other

Total Operating Expenses

Income from Dperations

Property Tax Revenue
Interest Income

Interest Expense

Retail Pharmacy Net Activity
District Vouchers and Other
Other Non-Operating Income

Total Non-Operating Revenue

Net Income/(Loss)

EBIDA

Operating Margin %
Net Margin %
EBIDA Margin %

Prior Year

Month Budget Variance Month
405,005 307,320 97,685 317,987
827,753 808,728 19,025 827,207
0 231,223 (231,223) 165,072
1,232,758 1,347,271 (114,513) 1,310,266
M 2,788,970 768,170 3,047,136
4,789,898 4,136,241 653,657 4,357,402
753,529 136,810 616,719 26,790
1,186,979 1,437,645 (250,666) 231,127
166,594 46,919 119,675 0
2,107,102 1,621,374 485,728 257,917
2,682,796 2,514,867 167,929 4,099,485
56.0% 60.8% -4.8% 94.1%
4,213 35,025 (30,812) 214,711
2,687,009 2,549,892 137,117 4,314,196
1,437,249 1,648,354 (211,105) 1,410,174
289,812 352,578 (62,767) 288,143
339,927 318,534 21,393 200,472
382,442 384,194 (1,752) 326,918
182,613 190,795 (8,183) 143,964
287,384 286,345 1,039 208,947
33,967 29,499 4,468 32,333
4,219 3,836 383 3,465
65,094 57,228 7,866 48,744
43,552 42,779 773 16,578
177,549 172,980 4,569 175,544
83,264 106,687 (23,423) 79,770
3,327,072 3,593,810 (266,738) 2,935,052
(640,063) (1,043,918} 403,856 1,379,144
0 (3,446) 3,446 (2,453)
30,566 180 30,386 282,246
(79,713) (79,555) (158) (85,120)
(171,454) 0 (171,454) 0
(4,090) (4,151) 60 (23,391)
0 0 0 0
{224,691} (86,972) (137,720) 171,282
4,754 1,130,890) 266,136 1,550,426
(607,492) (878,355) 270,862 1,811,090
-23.8% -40.9% 17.1% 32.0%
-32.2% -44.4% 12.2% 35.9%
-22.6% -34.4% 11.8% 42.0%

Prior Year

YD Budget Variance YTD
1,086,028 640,907 445,121 663,479
1,651,970 1,617,456 34,514 1,639,654
0 516,841 (516,841) 361,004
2,737,998 2,775,204 (37,206) 2,664,137
7,195,373 5,525,522 1,669,851 5,844,303
9,933,371 8,300,726 1,632,645 8,508,440
1,086,970 274,551 812,419 26,790
2,170,218 2,890,912 (720,694) 1,109,224
989,966 93,382 896,584 0
4,247,154 3,258,845 988,309 1,136,014
5,686,217 5,041,881 644,336 7,372,426
57.2% 60.7% -3.5% 86.6%
41,678 57,550 (15,872) 237,690
5,727,895 5,099,431 628,464 7,610,116
2,965,112 3,293,415 (328,303) 2,722,827
620,940 704,789 (83,849) 571,374
586,106 637,068 (50,963) 364,477
850,072 768,415 81,657 572,066
284,799 347,705 (62,906) 370,627
547,636 617,283 {(69,647) 320,111
69,929 65,248 4,681 53,305
8,748 7,672 1,076 7,114
113,232 114,456 (1,224) 101,691
87,104 85,558 1,546 18,551
355,495 345,961 9,534 351,790
151,373 218,848 (67,475) 134,078
6,640,544 7,206,418 (565,874) 5,588,011
(912,649) (2,106,986) 1,194,338 2,022,105
0 (6,892) 6,892 (4,969)
138,018 360 137,658 320,788
(159,687) (159,110) (577) (169,391)
(161,644) 0 (161,644) 0
(13,937) (22,329) 8,391 (44,062)
0 0 0 0
(197,250) (187,971) (9,279) 102,366
1185058 2124471
(584,717 (1,789,886) 1,195,169 2,645,652
-15.9% -41.3% 25.4% 26.6%
-18.4% -45.0% 25.6% 27.9%
-10.4% -35.1% 24.7% 34.8%



Modoc Medical Center
Income Statement Trend

Revenues

Room & Board - Acute
Room & Board - SNF
Ancillary

Total Inpatient Revenue

Outpatient Revenue
Total Patient Revenue

Bad Debts
Contractual Adjs
Admin Ajds

Total Revenue Deductions

Net Patient Revenue
% of Charges

Other Revenue

Total Net Revenue

Expenses

Salaries

Benefits and Taxes
Registry
Professional Fees
Purchased Services
Supplies

Repairs and Maint
Lease and Rental
Utilities

Insurance
Depreciation
Other

Total Operating Expenses

Income from Operations

Property Tax Revenue

Interest Income

Interest Expense

Gain/Loss on Asset Disposal/Forte
Retail Pharmacy Net Activity
Other Non-Operating Income

Total Non-Operating Revenue

Net Income

EBIDA

Operating Margin %
Net Margin %
EBIDA Margin %

FYE 2024 YTD FYE 2025 YTD
July+August
YTD Jul-23 Aug-23 2023 __Ym Jul-24 Aug-24
6,016,327 345,492 317,987 663,479 1,086,028 681,023 405,005
9,398,699 812,447 827,207 1,639,654 1,651,970 824,217 827,753
720,852 195,932 165,07@ 361,004 g B 0
16,135,883 1,353,871 1,310,266 2,664,137 2_.'2' 37,998 1,505,240 1,232,758
35,626,433 2,797,167 3,047,136 5,844,303 7,195,373 3,638233 3,557,140
51,762,316 4,151,039 4,357,402 8,508,440 9,933371 5,143,473 4,789,898
5,908,023 26,790 26,790 1,086,970 333,441 753,529
1,109,224 878,097 231,127 1,109,224 2,170,218 983,239 1,186,979
0 0 0 989,966 823,372 166,594
7,017,247 878,097 257,917 1,136,014 4@4?,15& 2,140,052 2,107,102
44,745,069 3,272,942 4,099,485 7,372,426 5,686,217 3,003,421 2,682,796
86.4% 78.8% 94.1% 86.6% 57.2% 58.4% 56.0%
647,376 22,979 214,711 237,690 41,678 37,465 4,213
45,392,445 3,295,921 4,314,196 7,610,116 5,727,885 3,040,886 2,687,009
16,387,304 1,312,653 1,410,174 2,722,827 2,965,112 1,527,863 1,437,249
3,576,544 283,231 288,143 571,374 620,940 331,128 289,812
3,280,739 164,005 200,472 364,477 586,106 246,179 339,927
5,671,331 245,148 326,918 572,066 850,072 467,629 382,442
1,930,188 226,663 143,964 370,627 284,759 102,186 182,613
3,442,469 111,164 208,947 320,111 45,562 358,177 287,384
304,223 20,972 32,333 53,305 69,929 35,962 33,967
37,453 3,649 3,465 7,114 8,748 4,529 4,219
551,752 52,947 48,744 101,691 113,232 48,137 65,094
459,775 1,973 16,578 18,551 87,104 43,552 43,552
2,094,280 176,246 175,544 351,790 355,495 177,946 177,549
1,014,684 54,308 79,770 134,078 151,373 68,109 83,264
38,750,742 2,652,959 2,935,052 5,588,011 6,738, 4?{] 3,411,398 3,327,072
6,641,703 642,962 1,379,144 2,022,105 (1,010,574} (370,512) {640,063)
2,232,447 (4,969) 0 0 0
1,266,830 38,542 282,246 320,788 138,018 107,452 30,566
(975,125) (169,391) (159,687 (79,974) (79,713)
0 0 0 0 [63,718] 107,736 (171,454)
105,803 (44,062) (13,837) (9,847) (4,090)
156,533 0 0 0 0 0 0
2,786,488 (68,916) 171,282 102,366 (99.324) 125,367 (224,691)
428,191 274,046 1,550,426 2124471 (11058598 (245,145) (864,754)
12,497,596 834,563 1,811,090 2,645,652 {594,717} 12,775 {607,492)
14.6% 19.5% 32.0% 26.6% -17.6% -12.2% -23.8%
20.8% 17.4% 35.9% 27.9% -19.4% -8.1% -32.2%
27.5% 25.3% 42.0% 34.8% -10.4% 0.4% -22.6%
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ATTACHMENT C

Lights On Dashboard



The Revenue Cycle Summary dashboard provides summary information around your top KPIs as well as trend alerting information.

6 Month Environment Summary Trend as of Thursday, 19-Sep-2024 Download Billing Entity Level Data
Select Billing Entities
Download Facility Level Data

_ Historical Avg Mar-2024 Apr-2024 May-2024 Jun-2024 Jul-2024 Aug-2024 Sep-2024

Charges $4,175,319 $4,543,465 $4,865,083 $5,119,697 $4,520,993 $5,025,494 $4,544,891 $2,695,800
Payments (82,227,224) (52,841,499) ($3,443,993) (83,164,974) (82,070,390) ($3,319,482) ($2,645,768) (8779,388)
Adjustments (8892,203) (81,774,239) ($1.691,230) ($2,527,606) (81,884,859) ($1,924,109) ($1,952,102) (8751,435)
Net Change in AR $34,083,572 (872,273) ($270,139) ($572,883) $565,744 ($218,097) ($52,979) $1,164,976
Average Daily Revenue $ 136,754 $151,756 $153,011 $157,166 $160,439 $158,525 $155,274 $151,674
A/R Balance $ 13,177,081 $13,434,426 $13,164,286 $12,591,403 $13,157,148 $12,939,051 $12,886,072 $14,051,049
A/R Days 96.36 88.53 86.03 80.12 82.01 81.62 82.99 92.64
A/R > 90 Days $3,052,094 $3,530,918 $3,928,407 $4,210,897 $4,517,704 $4,752,578 $5,100,060
A/R > 90 Days % 30.76% 22.72% 26.82% 31.20% 32.00% 34.92% 36.88% 36.30%
DNFB Dollars $579,473 $4,814,920 $3,932,924 $3,087,521 $2,201,856 $2,592,099 $3,402,500 $2,774,067
DNFB Days 4.24 31.73 25.70 19.64 13.72 16.35 2191 18.29

60 Day Summary

Accounts Receivable View A/R Summary Discharged Not Final Billed View DNFB Summary
A/R Balance DNFB Dollars
$14.05M A $2.77M \v/
AR Days DNFB Days
92.64 A 18.29 \V
AR > 90 Days
$5.1 oM A Standard Delay Dollars

$1.20M A

A/R > 90 Days %
36.30% A Standard Delay Days

7.91 A

Transactions
Charges Held In Scrubber Dollars
$168.89K A $347.73K \4
Payments Held In Scrubber Days
($120.29K) \v4 2.29 v
Adjustments
($257.64K) v Waiting For Coding Dollars

$125.13K v
Net Change in AIR

($209.04K) A Waiting For Coding Days

0.82 AV

Average Daily Revenue

$151.67K \V4 Correction Required Dollars
$347.38K A
Claims
Claims Submitted Dollars Correction Required Days
2.29
$969.46K A A

Ready to Bill Dollars

389.79K
Claims Submitted Count $ v

Ready to Bill Days
393
A 2.57 v /\/\_/—\’\_/\/\,v\_/\/\_/\j\r‘k/\





