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Last Frontier Healthcare District

AGENDA

LAST FRONTIER HEALTHCARE DISTRICT

FINANCE COMIMITTEE
Tuesday May 27, 2025 - 3:30 pm
Education Conference Room — Modoc Medical Center
1111 N Nagle St. Alturas, California

Parties with a disability, as provided by the American Disabilities Act, who require special accommodations or aids in order to
participate in this public meeting should make requests for accommodation to the Modoc Medical Center Administration at least
48 hours prior to the meeting.

Subject Discussion | Attachment
1. Call to Order
2. Agenda Approval R. Boulade - Changes, additions and/or
deletions to the Agenda.
3. Minutes of the January 28, D. King - Presentation of the January 28, 2025, | Attachment A
2025 Regular LFHD Finance | Regular LFHD Finance Committee meeting for
Committee Meeting approval.
4. Discussion Items
A. LFHD Financial K. Kramer - LFHD Financial Statement — April | Attachment B
Statement - April 2025 | 2025 (unaudited)
(unaudited)
B. Finance Directors J. Lin - Update on Accounting department.
Report
C. CEO’s Report K. Kramer - Update on District/Hospital
projects.

5. Adjournment

AGENDA POSTED AT: MODOC COUNTY COURTHOUSE / ALTURAS CITY HALL / MMC WEBSITE/ MMC
LOBBY ENTRANCE - WWW.MODOCMEDICALCENTER.ORG ON May 23, 2025.

2211 North Nagle Street o Alturas, CA 96101 o 530708-8800 o www. ModocMedicallenter.oryg
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ATTACHMENT A

Regulary LFHD Finance
Committee Meeting Minutes

January 2025
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Last Frontisr Healtheare District

MINUTES
LAST FRONTIER HEALTHCARE DISTRI

FINANCE COVMIMITTEE
Tuesday, January 28, 2025 - 3:30 pm

Modoc Medical Center; Education Confere
1111 N Nagle St.; Alturas, Califa

Present:
e Rose Boulade e Scott Swasey Johnson
¢ Denise King e Kevin Kramer

Absent:
e JinLin

Subject Discussion Action
1. Call to Order Rose Boulade, called the meeting of the Last Frontier Healthcare District Finance
Committee to order at 3:34 pm on Tuesday, January 28, 2025, in the Education Conference
Room at Modoc Medical Center in Alturas, California.

2. Agenda Approval R. Boulade - Chang the Agenda. | Scott Swasey approved the
agenda as presented, Kevin
Kramer seconded.

3. Minutes of the December . Ki i e December 10, 2024, | Kevin Kramer approved the
10, 2024, Regular LFHD i r Meeting. minutes as presented, Scott
Finance Committee Swasey seconded.

Meeting

4. Discussion Items

A. Last Frontier
Healthcare District
Financial

eésented the unaudited Last Frontier

t Financial Statement for December
arratives and financial statements

he Finance Committee meeting packet.

. Kramer presented the FY 2024 Financial Audit Report

ith the information provided in the Finance Committee
meeting packet and answered questions the committee
had.

C. CEO’sRe New SNF
e Tracking good and making up time to occupy in
June.

e Still no resolution on Amendment 5. Berg
Electric has removed their request for additional
money, so it is just Swinerton and our Roofers
who are requesting a change order for Davis
Bacon wage adjustments and compliance at this
time. We have asked roofers for additional
documentation that will allow us to determine if
they are due additional money or not based on
their original estimate/proposal and the

22111 N, Nagle Street o  Alfuras, C4 96101 o 5307088800 o www.ModocMedicallenter.org
DRAFT - January 28, 2025 Page 10f2



estimated hours and rate included in that
estimate/proposal.
Old SNF/Wanerview

e CMS proposal has been sent, and we are
awaiting their response. In looking at this with
Ed Johnson, we would likely license 34 beds in
the old SNF if they told us we could move
forward with keeping it open. This would
include 22 private beds and 12 semi-private beds.

Mobile MRI

e Have signed an agreement with Heritage to re-
establish MRI services here.

e Five facilities have agreed to share the costs to
purchase a mobile MRI unit and share
ownership of that unit after 2 years of servi
with Heritage.

e Aslgetaformal ROl and capital inve
requirements for this project, | wi
the Board for formal approval

Other Items

e Remodeling room in the
Care room. Following this
able to file a scope g

oard approved submission of an
on for a $1.5M Geothermal Grant to

d the reinjection well capacity of MJUSD’s
othermal system. The application was
ubmitted on Monday.

Respectfully submitted:

Denise King Date
Last Frontier Healthcare District Clerk

22111 N, Nagle Street o  Alfuras, C4 96101 o 5307088800 o www.ModocMedicallenter.org
DRAFT — January 28, 2025 Page 2 of 2



ATTACHNMENT B

LEFHD FINANCIAL
STATEMENT

April 2025
(unaudited)
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Last Frontler Healthcare District

Modoc Medical Center
Financial Narrative
For the Month of April 2025

Prepared by Jin Lin, Finance Director
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Summary

During the month of April, Modoc Medical Center reported a net income from operations of $1.68
million that was above budget by $1.9 million. Inpatient revenue was down by $80K and outpatient
revenue was up by $17K compared to the budget. Total patient revenue was $4.7 million, showing a
decrease of $63K compared to the budget. Net income, including Non-Operating Activity, was $2.26
million that was above budget by $2.58 million.

Net Income/(Loss) - Monthly
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Patient Volumes

Combined Acute Days were under budget for the month by 84 days. The SNF Patient Days were down to
1,340 under budget by 123 days. Overall Inpatient Days were under budget by 207 days (1,432 actual vs.
1,639 budget). Outpatient visits in all areas were under budget, except for surgery, ultrasound and
Retail Pharmacy were above budget.

Acute/Swing Patient Days - Monthly

200
150 @ = - £ @ = @
L = - T —— o
100 ~ I » © @
-
50
0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Actual «=@--Budget ==@=PriorYear
SNF Patient Days - Monthly
1,800 -~
1,300 - e P O g ——¢
800

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr , May Jun

Actual «-@-Budget -—@=PriorYear

Page 2 of 4



Revenues

Gross Patient Revenues were $4.65 million, compared to the budget of $4.71 million. Inpatient Revenue
was $1.22 million compared to the budget of $1.3 million; and Outpatient Revenue was $3.44 million
compared to the budget of $3.42 million. Net patient Revenue was $4.92 million, compared to the
budget of $2.61 million. Net revenue was higher than gross patient revenue because the IGT revenue of
$1.25 million was recorded in the contractual adjustment account, that reduced the deduction from
revenue.

Gross Patient Revenue Monthly
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Expenses

Total Operating Expenses were $3.35 million this month, that was under budget of $254K. Operating
expenses were down by $400K from the prior month.
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Total Expenses - Monthly
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Non-Operating Activity

Non-Operating expenses for the month: Accrued Interest from USDA Loan was $82K. District Vouchers
totaled $13K. Interest income of $90K from CDs and the new SNF interim loan, the property tax revenue
was $548K, and Retail pharmacy showed a profit of $33K. Total non-operating net income for the month
was $576K.

Balance Sheet
Cash decreased in April by $2.35 million to $32.13million mainly due to the SNF App payment in April
being $1.79 million. The total current liabilities decreased by $717K. Days in Cash totaled 293. Days in

AP totaled 12. Days in AR totaled 70. The current ratio was 1.48. Net AR as a percentage of gross AR was
41.59%.
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Modoc Medical Center
Income Statement
For the month of April 2025

Apr-25 Prior Year 2025 2025 YTD Prior Year
Month Budget Variance Month YTD Budget Variance YTD

Revenues
Room & Board - Acute 465,847 513,095 (47,248) 840,593 5,861,344 3,232,437 2,628,907 4,857,951
Room & Board - SNF 749,778 782,640 (32,862) 805,773 7,842,423 7,930,752 (88,329) 8,010,040
Ancillary 0 0 0 0 0 0 0 718,859
Total Inpatient Revenue 1,215,625 1,295,735 (80,110) 1,646,366 13,703,767 11,163,189 2,540,578 13,586,850
Outpatient Revenue 3,436,621 3,419,158 17,463 3,366,093 32,734,922 31,184,137 1,550,785 29,297,610
Total Patient Revenue 4,652,246 4,714,893 (62,647) 5,012,459 46,438,689 42,347,326 4,091,363 42,884,461
Bad Debts (580000,580011,58010 (74,232) 169,304 (243,536) 2,678,575 2,042,864 1,482,861 560,004 6,086,815
Contractuals Adjs (287,308) 1,880,926  (2,168,236) 0 4,873,678 15,470,846 (10,597,168) 1,109,224
Admin Adjs (5930002-593001,598 89,976 57,708 32,269 0 1,824,350 518,907 1,305,443 0
Total Revenue Deductions {271,565) 2,107,938  (2,379,503) 2,678,575 8,740,892 17,472,613 (8,731,721) 7,196,039
Net Patient Revenue 4,923,811 2,606,955 2,316,856 2,333,884 37,697,797 24,874,714 12,823,083 35,688,422
% of Charges 105.8% 55.3% 50.5% 46.6% 81.2% 58.7% 22.4% 83.2%
Other Revenue 108,713 774,725 (666,012) 68,797 593,003 1,164,250 (571,247) 546,441
Total Net Revenue 5,032,524 3,381,680 1,650,844 2,402,681 38,290,800 26,038,964 12,251,836 36,234,863

Expenses
Salaries 1,693,660 1,635,969 57,691 1,391,143 15,128,191 16,294,787 (1,166,596) 13,436,730
Benefits and Taxes 384,251 351,222 33,028 348,262 3,302,874 3,505,017 (202,143) 2,992,796
Registry 172,792 318,534 (145,743) 327,070 2,750,559 3,185,342 (434,783) 2,619,690
Professional Fees 285,185 369,302 (84,117) 500,562 3,870,765 3,733,876 136,889 4,673,344
Purchased Services 158,500 196,356 (37,856) 143,938 1,699,505 1,894,919 (195,414} 1,381,787
Supplies 303,963 355,674 (51,711) 299,464 3,412,379 3,036,050 376,329 2,860,156
Repairs and Maint 23,567 30,299 (6,732) 29,875 314,953 312,295 2,658 253,890
Lease and Rental 4,223 3,836 387 4,348 45,780 38,360 7,420 33,096
Utilities 54,269 46,681 7,588 38,576 719,488 473,867 245,621 453,458
Insurance 43,852 42,779 1,073 35,168 458,213 427,790 30,423 388,900
Depreciation 175,394 172,980 2,413 172,977 1,765,557 1,729,804 35,753 1,742,576
Other 52,498 82,352 (29,854) 79,903 744,706 908,056 (163,350) 817,214
Total Operating Expenses 3,352,153 3,605,985 (253,832} 3,371,286 34,212,970 35,540,164  (1,327,194) 31,653,638
Income from Operations 1,680,371 (224,306} 1,904,676 (968,605) 4,077,830  (9,501,200) 13,575,030 4,581,225
Property Tax Revenue 547,677 (3,446) 551,123 539,137 1,886,366 1,358,175 528,191 1,921,462
Interest Income 90,298 180 90,118 25,673 1,076,706 706,564 370,142 462,141
Interest Expense (81,859) (76,989) (4,870) (78,876) (1,076,704) (780,154) (296,550) (813,764)
Gain/Loss on Asset Disposal/Fortera 0 0 0 0 0 0 (27,024)
Retail Pharmacy Net Activity 33,213 (14,102) 47,315 (40,770} 308,613 (112,914) 421,527 (125,668)
DISTRICT VOUCHERS AND OTHER (12,937) 0 (12,937) 0 (96,900) (2,400) (94,500) (14,400)
Total Non-Operating Revenue 576,392 {94,357) 670,749 445,164 2,098,080 1,169,271 928,809 1,402,747
Net Income/{Loss) 2,256,763 (318,663)  2.575.426 (523,441) 6,175,910 8,331,929) 14,507,839 5,983,973
EBIDA 2,514,016 (68,693) 2,582,709 (271,588) 9,018,172  (5,821,971) 14,840,142 8,540,312
Operating Margin % 33.4% -6.6% 40.0% -40.3% 10.6% -36.5% 47.1% 12.6%
Net Margin % 44.8% -9.4% 54.3% -21.8% 16.1% -32.0% 48.1% 16.5%
EBIDA Margin % 50.0% -2.0% 52.0% -11.3% 23.6% -22.4% 45.9% 23.6%
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