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A G E N D A 

LAST FRONTIER HEALTHCARE DISTRICT 
FINANCE COMMITTEE 

Tuesday May 27, 2025 – 3:30 pm 
Education Conference Room – Modoc Medical Center 

1111 N Nagle St. Alturas, California 

Parties with a disability, as provided by the American Disabilities Act, who require special accommodations or aids in order to 
participate in this public meeting should make requests for accommodation to the Modoc Medical Center Administration at least 

48 hours prior to the meeting. 

Subject Discussion Attachment 
1. Call to Order
2. Agenda Approval R. Boulade - Changes, additions and/or

deletions to the Agenda.
3. Minutes of the January 28,

2025 Regular LFHD Finance
Committee Meeting

D. King – Presentation of the January 28, 2025, 
Regular LFHD Finance Committee meeting for 
approval.

Attachment A 

4. Discussion Items
A. LFHD Financial

Statement – April  2025
(unaudited)

K. Kramer – LFHD Financial Statement – April
2025 (unaudited)

Attachment B 

B. Finance Directors
Report

J. Lin – Update on Accounting department.

C. CEO’s Report K. Kramer – Update on District/Hospital
projects.

5. Adjournment

AGENDA POSTED AT: MODOC COUNTY COURTHOUSE / ALTURAS CITY HALL / MMC WEBSITE/ MMC 
LOBBY ENTRANCE - WWW.MODOCMEDICALCENTER.ORG ON May 23, 2025. 

http://www.modocmedicalcenter.org/


ATTACHMENT  A 

Regular LFHD Finance 
Committee Meeting Minutes 

January 2025
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M I N U T E S 
LAST FRONTIER HEALTHCARE DISTRICT 

FINANCE COMMITTEE 
Tuesday, January 28, 2025 – 3:30 pm 

Modoc Medical Center; Education Conference Room;  
1111 N Nagle St.; Alturas, California 

Present:
•  Rose Boulade   
• Denise King 

• Scott Swasey  
• Kevin Kramer 

• Joseph Johnson 
 

Absent: 
• Jin Lin 

 
Subject Discussion Action 

1. Call to Order Rose Boulade, called the meeting of the Last Frontier Healthcare District Finance 
Committee to order at 3:34 pm on Tuesday, January 28, 2025, in the Education Conference 
Room at Modoc Medical Center in Alturas, California. 

2. Agenda Approval R. Boulade - Changes, additions, deletions to the Agenda. Scott Swasey approved the 
agenda as presented, Kevin 
Kramer seconded. 

3. Minutes of the December 
10, 2024, Regular LFHD 
Finance Committee 
Meeting 

D. King presented the minutes of the December 10, 2024, 
LFHD Finance Committee Regular Meeting. 

Kevin Kramer approved the 
minutes as presented, Scott 
Swasey seconded. 

4. Discussion Items 
A. Last Frontier 

Healthcare District 
Financial Statement – 
December 2024 
(unaudited) 

K. Kramer presented the unaudited Last Frontier 
Healthcare District Financial Statement for December 
2024 from the narratives and financial statements 
provided in the Finance Committee meeting packet. 

 

B. FY 2024 Financial 
Audit Report 

K. Kramer presented the FY 2024 Financial Audit Report 
with the information provided in the Finance Committee 
meeting packet and answered questions the committee 
had. 
 

 

C. CEO’s Report New SNF 
• Tracking good and making up time to occupy in 

June. 
• Still no resolution on Amendment 5. Berg 

Electric has removed their request for additional 
money, so it is just Swinerton and our Roofers 
who are requesting a change order for Davis 
Bacon wage adjustments and compliance at this 
time. We have asked roofers for additional 
documentation that will allow us to determine if 
they are due additional money or not based on 
their original estimate/proposal and the 
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Subject Discussion Action 
estimated hours and rate included in that 
estimate/proposal.  

Old SNF/Wanerview 
• CMS proposal has been sent, and we are 

awaiting their response. In looking at this with 
Ed Johnson, we would likely license 34 beds in 
the old SNF if they told us we could move 
forward with keeping it open. This would 
include 22 private beds and 12 semi-private beds. 

Mobile MRI 
• Have signed an agreement with Heritage to re-

establish MRI services here.  
• Five facilities have agreed to share the costs to 

purchase a mobile MRI unit and share 
ownership of that unit after 2 years of service 
with Heritage.  

• As I get a formal ROI and capital investment 
requirements for this project, I will circle back to 
the Board for formal approval to proceed. 

Other Items 
• Remodeling room in the Clinic to be a Wound 

Care room. Following this remodel, we will be 
able to file a scope of change for our Alturas 
Clinic and this should increase our 
reimbursement rate from the state significantly. 
This will hopefully be completed and operational 
by March. 

• Cash will be tight between now and May. 
Waiting on QIP monies and other Supplemental 
Reimbursement. In the meantime, we will be 
asking Jason Leland to transfer money to the 
money market account to cover payroll and 
other operating expenses as needed. 

• Rolled over $3M to a 3-month Treasury at a little 
over 4%.  

• The Board approved submission of an 
application for a $1.5M Geothermal Grant to 
expand the reinjection well capacity of MJUSD’s 
geothermal system. The application was 
submitted on Monday. 
 

5. Adjournment Rose Boulade adjourned the LFHD Finance Committee meeting at 4:50 pm. 
The next meeting of the Last Frontier Healthcare District Finance Committee will be 
Tuesday February 25, 2025, at 3:30 pm and will be held in the Education Conference Room 
at Modoc Medical Center in Alturas, California. 

 
 
Respectfully submitted: 
 
__________________________________________  _________________________________ 
Denise King      Date 
Last Frontier Healthcare District Clerk 



ATTACHMENT B 

LFHD FINANCIAL 
STATEMENT 

April 2025 

(unaudited) 
























