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MINUTES
LAST FRONTIER HEALTHGARE DISTRIGT

FINANGE GOMMITTEE
Tuesday, July zzrzoz6 - 3:3o pm

Modoc Medical Centerl Education Conference Rooml
ttrt N Nagle St.l Alturas, California

r Kevin Kramer
o Sandra Brown-Tibbets

Present
o Jin Lin
o Scott Swasey
o Rose Boulade

Absent:
o Denise Kingl
o Jospeh Johnson
r Keith Weber

z. AgendaApproval

j. Minutes of the June 23,

zoz6 and June 30, zoz6,
Regular and Special LFHD

Finance Committee
Meeting.

A. Last Frontier
Healthcare District
Financial Statement -
June zoz6

B. Updated Budget

C. Finance Directors
Report

Kevin Kramer approved the
agenda as amended to insert
updated budget by Kevin

Kramer, Scott Swasey
seconded.
Scott Swasey approved the
minutes as amended to reflect
a 2:oo pm call to order time
and a z:46 pm adjournment
time for the special meeting
minutes; Kevin Kramer
seconded.

R. Boulade - Changes, additions, deletions to the Agenda.

D. King presented the June 23,2026
and June 30,2026, Regular and Special LFHD

Finance Committee meetings for approval.

J. Lin presented the unaudited Last Frontier Healthcare

District Financial Statement for June zoz6 from the
n a rratives an d financial state me nts provided in the
Finance Committee meetin

K. Kramer presented the updated budget. Finance

committee recommended the budget be taken to the
Board for a

Accounting
e The Accounting team continues transitioning to

ADP.
o The team is preparing requested items for the

upcoming audit.
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D. CEO's Report

Purchasing
o Purchasing is changing shredding service

providers, resulting in an estimated annual
savings of approximately $9,ooo.

a

a

Current monthly cost: gz,4oo

New monthly cost: gr;7oo

Solar Proiect and Capital lnvestment Strategy
o The district is considering a sotar energy

expansion as part of its infrastructure
development. lnitiat ptanning assumed fu[[
district funding and ownership.

e The county recommended that al[ four
census tracts receive Opportunity Zone
designation. The committee discussed the
potentiaI for tax-advantaged private

investment to reduce the district's direct
capitaI burden.

Medicaid Policy Changes and Financial Risk
. Approximatety 4Oo/o ol organizationaI revenue

is derived from Medicaid reimbursement.
o The committee discussed potentiaI federat

f unding reductions, more f requent etigibitity
redeterminations, work-documentation
requirements, and the resulting
administrative burden on SociaI Services.

r Loss of beneficiary coverage could increase
uncompensated care and bad debt.

o MMC is exptoring the viabitity/sustainabitity
of hiring a couple of community heatth
workers to assist patients in obtaining the
necessary paperwork, back up
documentation, etc. that witt be needed for
redeterminations and initiat apptications
under the new guidetines. A meeting has
been set with Tom Sandage and Stacy Sphar
to discuss this.

o The committee noted that proactive outreach
witt be important to minimize enrollment
losses and financiaI exposure.

Sheriff's Department Jail Healthcare Program
r Historicatty, the district provided jait medicat

services using a simptified 500/o-discount
invoicing modet.

o New program requirements inctude
credentiating and enrottment, an on-site case
manager to connect inmates with care, and
individuat service tracking for bitting.
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This witt create a bit of a burden for everyone.a

itted:

Den King
Last Frontier Healthcare Clerk ^J>b
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