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MINUTES
LAST FRONTIER HEALTHCARE DISTRI

FINANCE COMMITTEE
Wednesday, August 26, 2026 - 3:30 p
Modoc Medical Center; Education Confere
1111 N Nagle St.; Alturas, Califg

Present
e JinLin e Kevin Kramer
e Scott Swasey e Denise King
e Carol Madison

Absent:

e Rose Boulade
e Jospeh Johnson
e Keith Weber

2. Agenda Approval - ps, addi sJ€tions to the Agenda. | Kevin Kramer approved the
agenda as amended to insert
' updated budget by Kevin
' Kramer, Scott Swasey
seconded.
3. Minutes of the July 22, - sefited the July 22, 2026 Regular LFHD Scott Swasey approved the
2026, Regular LFHD ' ee meetings for approval. minutes as amended to reflect

Keith Weber as absent; Kevin
Kramer seconded. Carol
Madison abstalned

Finance Comm
Meeting.

. Lin presented the unaudlted Last Frontier Healthcare
: . District Financial Statement for July 2026 from the
Finangiz narratives and financial statements provided in the
July 203 Finance Committee meeting packet.
B. FinanceR Accounting Team
Report e Added a new Echocardiology Department.
e  Continuing the transition to ADP, with the go-
live date moved to December 20.
e Nearly completed all FY 2026 audjt requirements
requested by the auditors. = Mg,
e Currently working on Medicare Cost Report
requested items, due October 1.
e Inthe process of hiring three additional offlce
staff members and one full-time Controller.
Purchasing Department :
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Purchasing has been very busy supporting the

onboarding and implementation of the new

cardiac service.

e Coordinating and purchasing the necessary
supplies and equipment for the new surgeons.

C. CEO’s Report Geothermal Grant
¢ Bid documents are out for geothermal well
testing.

*  Bids will be evaluated on September 17, with
documents provided to the selected contractor
so work can begin.

e Phase Il will include cleaning out the system a
completing the necessary piping infrastruc

QIP Audit
® The audit was completed and passe

e  Staff are currently working on re
and follow-up items.

IRS Audit
e The auditis related to th
hospital.

® Allrequested infog

IRS.
Clinic Expansion
e The comm including

ices in the

i.also be incorporated

De included for MRI space.

Hetermines the final scope,
h work on the plans.

The District is exploring the possibility of
developing an RV park and utilizing tiny houses
on wheels on one of its parcels to provide
additional housing options.

Respect submitted:
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