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"MINUTES
LAST FRONTIER HEALTHCARE DISTRI

FINANCE COMMITTEE
Wednesday, September 16, 2026 - 3:30
Modoc Medical Center; Education Confere
1111 N Nagle St.; Alturas, Califg

Present
e JinlLin e Rose Boulade
e Scott Swasey Joseph Johnson
e Kevin Kramer e Sandra Brown-Jil

Absent:
e Keith Weber
e Denise King

1]

ions to the Agenda.

Kevin Kramer approd the
agenda as presented, Scott

2. Agenda Appv

Swasey seconded.
3. Minutes of the August 26 glst 26, 2026 Regular LFHD Scott Swasey approved the
2026, Regular LFHD getings for approval. minutes as amended to reflect

Rose not adjourning the
August 26" meeting. Also that
the next meeting will be
Wednesday September 16,
2026; Kevin Kramer seconded.
Rose Boulade and Joseph
Johnson abstained.

Finance Committee
Meeting.

j J. Linprnted the unaudited Last Frontier Healthcare
Healtht District Financial Statement for August 2026 from the
Financial c narratives and financial statements provided in the

August 2036 Finance Committee meeting packet.
(unaudited)
B. Finance Directors Accounting Team
Report e  Staffing: Currently recruiting for a full-time

controller, payroll clerk, three floaters, and a
payroll staff accountant.

e ADP Implementation: The implementation
timeline remains scheduled for December.

e W-2 Reporting: Additional work will be needed
to obtain the information required for proper
reporting related to “no tax on overtime.”
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Subject

Action

¢ Billing Department: New cards issued to
Medicare beneficiaries have created some billing
challenges. No other issues were reported at
this time.

C. CEO’s Report Geothermal Grant
e  Bids open September 17.
* No contractors have responded to date.

e Aspecialized contractor is needed to clean and
test the geothermal well.

e Darrell Anderson may be able to provide a
referral.

® Goalis to be ready for testing and inspection

this fall.
e Atleast one bid is needed; two are pre
IRS Audit

e Initial submission completed.
e  No further communication re
e  Kevin will provide updates
becomes available.

DHCS Audit and Rates
®  Audit completed
e  DHCS unlockedd
rates.
® Fundingis
Solar Project

g remains a challenge.
g development options, including 40
els in the corner field.
evin will provide updates as options become
available.
vestment Income
® Discussed monthly versus annual reporting.
®  GASB reporting requirements apply due to
Public entity status.
e Committee voted to report annually.
* Audit notes and financial statements will explain
the resulting fluctuations.
Providers
e Tony Reynolds to serve as a walk-in provider,
e Virginia Baker and Tanya Villers discussed; to be
confirmed.
e  Physician still needed for Canby.
e  Physician still needed for Alturas.
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Deriise King

Last Frontier Healthcare

Respectfully submitted:
25 10-12-2@te ;

IQtrict Clerk
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